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Gary Van Meter








Deputy Director








Office of Regulatory Policy

Farm Credit Administration

1501 Farm Credit Drive

McLean, VA 22102-5090

Dear Mr. Van Meter:

As a member of the Rural Finance Team of Agstar Financial I know  the Farm Credit Administration (FCA) is currently accepting comments on a proposed regulation for the Farm Credit System’s (FCS) Mission Related Investment Authority.   Rural community economic development is dependent on having broader financing tools which provide greater capital capacity and long-term fixed rate financing availability. When these tools are used in tandem with community banks and partners in rural communities, it allows for locally-led economic development. I have seen this first hand being on the front line in this program. It has had a significant impact and can continue to do so in the future with permanent regulation that supports investments in rural communities.
 We continue to build relationships with rural development groups, community leaders and banks. We continually hear over and over the stories about projects that did not happen, or projects that could have happened if there would have been programs such as ours out there in the past. 

There is little doubt that community banks in Minnesota and Wisconsin are in need of funding source that offers long term fix rates and for us to bring them capacity. In many cases our funding brings them the capacity that they otherwise could simply not do or they would not have the appetite to do it on their own. Many of the community banks are small and resided in smaller communities with several branch locations. While they may have the want to do projects of $1 to $10 million in their local communities, they have been handcuffed by not having underwriting expertise in commercial lending (we can help them) and they cannot compete with the longer term fix rates of the big national banks without someone like us to give them this type of funding source to be able to compete. 

We believe that community banks in many ways are the backbone of small communities and provide some of the most basic on the ground contacts with local businesses when it comes to financing new businesses and existing business expansions. Often times they work with local economic development authorities to enhance the lending gaps with financing from the local EDA. While this works well for loans up to $500,000 anything over that range simply would slip out of the hands of local community banks. In the past these deals either they would not get done at all or the business or individual would have to go to a larger city and a larger national bank to get those long term fixed rates that we can offer the community bank. We want to help rural American retain a rich resource of local control and self preservation. Large national banks are not usually involved in smaller community businesses nor do they have the want to do so. 

Many of the community banks we are now working with now have the abilities to compete with national large banks with our funding source and now are doing these deals locally. This helps communities have investment in their communities that bring good paying jobs and create a better tax base. Businesses such as healthcare and community facilities (daycares) may not have as good a chance of succeeding without the local banks along with our funding source to come to fruition. Other agencies that we have worked with closely are USDA, and SBA, these agencies add value and bring gap financing and guarantees to projects that may have some deficiencies that help strengthen the total finance package.  We often times can bring these agencies and community projects together. We can serve as conduits to bring the deal together with the added benefit of our funding source and investment in these rural projects. 

Agriculture benefits from strong local communities in many ways. The local communities provide medical services and quasi medical services such as chiropractic and dental offices. Places for their parents to reside as they age in assisted living center or nursing care facilities. Many of these jobs are the highest paying in many rural areas. Production agricultural families need grocery stores, hardware stores and off farm employment in the small companies that are in rural areas. They are not separate from each other; they are intertwined and dependent on each other in rural communities. We feel that in order to have strong agriculture in rural areas we have to have strong rural communities to help serve our farm families.

Our team is from rural development backgrounds and has strong ties in both agriculture and rural communities. We are committed to working to enhance all of rural America’s well being and will continue to work with community banks, community leaders and assist in ways to improve the lives and economic well being of these rural communities. 
Please consider these comments when planning for the regulator language for legislation. What regulations are put into place today will determine the future for rural communities, rural jobs, and capital for the future expansions of successful rural business. In today’s rate sensitive and lack of capital to small businesses especially in rural America this program is needed more than ever. 
Sincerely,

David L.Krueger


Asst. VP Rural Finance

Agstar Financial

David.Krueger@agstar.com

