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The Honorable Marsha P, Martin

Chairman of the Board and
Chief Executive Officer

Farm Credit Administration

McLean, Virginia

Dear Ms. Martin:

This semiannual report is submitted in accordance with the Inspector General Act of 1978, as
amended (Act), and is the eleventh report on the activities of the Farm Credit Administration’s
(FCA) Office of Inspector General (OIG) since the office was created on January 22, 1989, The
reporting period is from April 1, 1994 through September 30, 1994. Section 5(b) of the Act
requires that you submit this report to the appropriate Congressional committees and
subcommittees within 30 days, together with your report.

As Inspector General, I have two distinct roles: to work with management to promote efficient
and effective program management and deter future problems; and to find and report on current
problems. I report jointly to you as the agency head and to the Congress. Although OIG plays
an oversight role, we are not adversaries of program managers. OIG staff and program managers,
within the differences of their roles, share a common goal of improving agency programs.

This report summarizes OIG’s activities for the period and identifies issues yet to be resolved.
It evidences continuing progress in improving the programs and operations of FCA through the
joint efforts of OIG and management. The problems attendant to the essential downsizing of the
agency and overcoming the administrative deficiencies of the agency will be a challenge to us
all. I lock forward to working with you in meeting those challenges.

Respettfully,

M7

Eldon W. Stoehr
Inspector General







